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INTRODUCTION

The Safe Schools against Violence in Education Act (SAVE) was passed by the New York
State Legislature and signed into law by Governor Pataki on July 24, 2000. Project SAVE
culminates the work of the Task Force on School Violence chaired by Lieutenant Governor
Donohue. The Task Force consisted of a broad range of qualified people from all parts of the
state including students, parents, teachers, school administrators, law enforcement experts,
business leaders, mental health professionals and local elected officials. From its inception in
January 1999, the Task Force sought information concerning the best school violence
prevention and intervention practices in the state and the nation. Ten public hearings were
held throughout the state, providing a rich array of recommendations from local communities
about ways to ensure the safety of New York’s students. The Task Force’s final report, Safer
Schools for the 215t Century, contained a series of recommendations intended to reduce
incidents of violence in schools and strengthen schools’ capacities for responding to
emergencies that could affect the health and safety of children.

The New York State Board of Regents approved amendments to the Regulations of the
Commissioner of Education as emergency measures in November 2000 to ensure
compliance with the new legislation. The revised regulations in Section 155.17 of the
Commissioner’s Regulations contain the requirements for schools concerning school safety
plans. A major component of SAVE is the development of school safety plans at the district
and at the school building levels. At the district level, the new District-Wide School Safety
Plan replaces the current school emergency management plan that is required for all districts.
At the school building level, a newly required School Building Emergency Response Plan
must be prepared for each school building in the state. Together, these plans are intended to
provide the means for each school district and all the buildings in the district to respond to
acts of violence and other disasters through prevention, intervention, emergency response,
and management.
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A. PURPOSE

The District-Wide School Safety Plan was developed pursuant to Commissioner’s Regulation
155.17. At the direction of Erie 1 BOCES Board of Education, the District Superintendent of
Erie 1 BOCES appointed a District-Wide School Safety Team and charged it with the
development and maintenance of the District-Wide School Safety Plan.
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B. DISTRICT-WIDE SAFETY TEAM MEMBERS

Erie 1 BOCES has created a District-Wide School Safety Team consisting of, but not limited
to, representatives of the School Board, students, teachers, administrators, parent
organizations, school safety personnel and other school personnel.

Dr. Michael Capuana — District Superintendent

John Sherman — Board of Education

James Fregelette — Executive Director

Elizabeth Freas — Assistant Superintendent

Anedda Trautman — Assistant Superintendent

TBD — Director, HR Services

Candace Reimer — Director — Communication Services

Dennis Kwaczala — Senior Coordinator, H, S & Risk Management

Kelly Eisenried — General Counsel

Warren Ristine — Manager, Security, Facility Operations and Material Logistics
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CONCEPT OF OPERATIONS

The District-Wide School Safety Plan shall be directly linked to the individual
Building-Level Emergency Response Plans for each school building. Protocols
reflected in the District-Wide School Safety Plan will guide the development and
implementation of individual Building-Level Emergency Response Plans.

In the event of an emergency or violent incident, the initial response to all
emergencies at an individual school will be by the School Emergency Response
Team.

Upon the activation of the School Emergency Response Team, the District
Superintendent of Schools or his/her designee will be notified and, where
appropriate, local emergency officials will also be notified.

Efforts may be supplemented by county and state resources through existing
protocols.

Local emergency officials play an important role in managing response actions in
emergency situations. Assistance from these officials is obtained by:

1) Asking for their input in the planning process. If possible, include them as a
member of the district-wide and building teams.

2) Include them in the training of staff and students.

3) Use their expertise and experience in the conduct of all drills, including tabletop
exercises.

4) Discussing all resources available if Article 2-B is invoked.
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PLAN REVIEW AND PUBLIC COMMENT

This plan shall be reviewed and maintained by the District-Wide School Safety
Team and reviewed on an annual basis on or before July 1 of each year.

This plan shall be reviewed and maintained by the District-Wide School Safety
Team and reviewed on an annual basis on or before July 1 of each year and
adopted by the BOE on or before September 1 of each year after a public hearing
and 30-day comment period.

Pursuant to Commissioner's Regulation 155.17(e)(3), this plan will be made
available for public comment 30 days prior to its adoption. The district-wide and
building-level plans may be adopted by the School Board only after at least one
public hearing that provides for the participation of school personnel, parents,
students and any other interested parties. The plan must be formally adopted by
the Board of Education.

While linked to the District-Wide School Safety Plan, Building-Level Emergency
Response Plans shall be confidential and shall not be subject to disclosure under
Article 6 of the Public Officers Law or any other provision of law, in accordance with
Education Law Section 2801-a.

Full copies of the District-Wide School Safety Plan and any amendments will be
posted on the District's website within 30 days of adoption but no later than
October 1 of each year. Building-Level Emergency Response Plans will be
provided to local, State Police and local Fire Service within 30 days of adoption but
no later than October 1 of each year.

In the 2019 update to the SAVE legislation, districts are now required to post the
District-Wide Safety Plan on their district website within 30 days of adoption but no
later than October 1 of each year. The URL of the plan along with the Building-
Level Emergency Response Plan updates must be provided to NYSED through its
Business Portal by October 1. Building-Level Emergency Response Plans are also
required to be provided to local Police by October 1 of each school year. State
Police can access the Building-Level Emergency Response Plans through the
NYSED Business Portal.
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BUILDING SAFETY AND SECURITY

School safety assessment — a strategic evaluation and facilities audit to identify emerging and
potential school safety problems.

It is the recommendation of the Erie 1 BOCES District-Wide Safety Team that each Erie 1
BOCES Building-Level Safety Team, at the following sites:

1)
2)
3)
4)
5)
6)
7)

Erie 1 BOCES Education Campus
Harkness Career and Technical Center
Kenton Career and Technical Center
Northtowns Academy

Potter Road Career & Technical Center
Winchester Academy (West Seneca)
Edge Academy

Complete the School Safety Audit Checklist for their site. The findings of the Checklist should
be included in the Building Level Plan as an Appendix, and deficiencies should be planned

for and/or corrected.
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Building Name 10f5

SCHOOL SAFETY AUDIT CHECK LIST Date:

Directions: Use the following checklist to assess the school’s strengths and weaknesses in
the Safety and Security of Buildings and Grounds. An element may be in place (check Yes)
but at a minimal level (checks improve). If the element is missing, check No if the school
plans to implement this missing criteria or function, check implement.

Yes No Safety and Security of Buildings and Grounds

Improve
Imple-
ment

School Exterior and Play Areas

School grounds are fenced. If yes, approximate height

Gates are secured by good padlock and chains after hours.

Signage:

Drug-free zone signs are posted.

Bus loading and drop-off zones are clearly defined.

Parent drop-off and pick-up area is clearly defined.

There is only one clearly marked and designated entrance for visitors.

Signs are posted for visitors to report to main office through a designated entrance.

“Restricted” areas are properly identified.

Landscaping

Shrubs and foliage are trimmed to allow for good line of sight (3’-8’ rule.)

All poisonous shrubs, trees and foliage have been removed.

Boundary edges are free from trees and telephone poles.

School Bus Zone:

Access to bus loading area is restricted to other vehicles during loading/unloading.

Staff are assigned to bus loading drop off areas.

Lighting

There is adequate lighting around the building

Lighting is provided at entrances and other points of possible intrusion.

Accessible lenses are protected by some unbreakable material.

Directional lights are aimed at the building

Exterior light fixtures are securely mounted.
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SCHOOL SAFETY AUDIT CHECK LIST Date:

Directions: Use the following checklist to assess the school’s strengths and weaknesses in
the Safety and Security of Buildings and Grounds. An element may be in place (check Yes)
but at a minimal level (checks improve). If the element is missing, check No if the school
plans to implement this missing criteria or function, check implement.

Yes No Safety and Security of Buildings and Grounds

Improve
Imple-
ment

School Exterior and Play Areas

Windows and Doors

Entrances to school property can be observed from the school and are adequately
secured after hours

If campus style, doors are locked when classrooms are vacant

Ground floor windows: no broken panes and locking hardware in working order

Basement windows are protected with grill or well cover.

Outside hardware has been removed from all doors except at point of entry.

Play Areas

Play areas are fenced

Good visual surveillance of play equipment is possible

Vehicular access to play areas is restricted

Vehicular and bicycle parking

Visual surveillance of bicycle racks is possible

Visual surveillance of parking lots from main office is possible

Driver education vehicles are secure

Students are issued parking stickers for assigned parking areas

Student access to parking area is restricted to arrival and dismissal times

Parking area has been designated for students who must leave school during regular
hours to begin work
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SCHOOL SAFETY AUDIT CHECK LIST Date:

Directions: Use the following checklist to assess the school's strengths and
weaknesses in the Safety and Security of Buildings and Grounds. An element
may be in place (check Yes) but at a minimal level (check improve). If the
element is missing, check No if the school plans to implement this missing
criteria or function, check implement.

Yes No Safety and Security of Buildings and Grounds

Improve
Imple-
ment

School Exterior and Play Areas

Security

All areas of school buildings & grounds are accessible to patrolling security vehicles

There is a central alarm system in the school. If yes, describe:

High-risk areas (office, cafeteria, computer room, music room, shops, labs are protected
by high security locks and an alarm system

Unused areas of the school can be closed off during after school activities

There is two-way communication between:
Classroom and main office
Duty stations and main office
Re-locatable classrooms and main office

Students are restricted from loitering in corridors, hallways, stairwells & restrooms

Students are issued identification badges

There are written regulations restricting student access to school grounds & buildings

There is a schedule for maintenance for checking lights, locks/hardware, storage sheds,
portable classrooms

The school ground is free from graffiti, trash and/or debris
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SCHOOL SAFETY AUDIT CHECK LIST Date:

Directions: Use the following checklist to assess the school’s strengths and weaknesses in
the Safety and Security of Buildings and Grounds. An element may be in place (check Yes)
but at a minimal level (checks improve). If the element is missing, check No if the school
plans to implement this missing criteria or function, check implement.

Yes No Safety and Security of Buildings and Grounds

Improve
Imple-
ment

School Interior

The entrance lobby is visible from the main office

Visitors are required to sign in

Proper identification is required of vendors, repairmen, etc.

Visitors are issued ID cards or badges

Full and part-time staff, including bus drivers, are issued ID cards or other identification

Friends, relatives or non-custodial parents are required to have written permission to
pick up a student from school

Students are required to have written permission to leave school during school hours

Lighting

The hallways are properly lighted

Bathrooms are properly lighted

Bathrooms are supervised by staff

Stairwells are properly lighted

Switches and controls are properly located and protected

Access to electrical panels is restricted

The possibility of lower energy consumption and high lighting levels with more efficient
light sources has been explored

Doors

Faculty members are required to lock classrooms upon leaving

Multiple entries to the building are controlled and supervised

Doors accessing internal courtyards are securely locked

Mechanical rooms and other hazardous storage areas are kept locked

The school maintains a record of all maintenance on doors, windows, lockers or other
areas of the school

Signage

Exit signs are clearly visible and pointing in the correct direction
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SCHOOL SAFETY AUDIT CHECK LIST Date:

Directions: Use the following checklist to assess the school’s strengths and weaknesses in
the Safety and Security of Buildings and Grounds. An element may be in place (check Yes)
but at a minimal level (checks improve). If the element is missing, check No if the school
plans to implement this missing criteria or function, check implement.

Yes No Safety and Security of Buildings and Grounds

Improve
Imple-
ment

Miscellaneous

Does vandalism take place? If yes, check all areas that apply:
I' Classrooms T Locker rooms

I" Hallways I Play areas

I" Bathrooms I Other

Vandalism takes place during: (check all that apply):
I' Before School T During School hours

I' After School  T" Weekends

I Other

Do assault and battery incidents take place? If yes, check all areas that apply:
I' Classrooms I" Locker rooms
I' Hallways I" Play areas

I Bathrooms I" Other

During what periods of the day do assault and batter incidents happen?
I" Before School T Change of class

I" After School T Lunch period

I Other
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A.IDENTIFICATION OF SITES OF POTENTIAL EMERGENCIES

GUIDELINES

When developing a specific list of potential sites for emergencies, at the building level,
there are many variables that could serve as a catalyst or provide the environment for
an emergency to take place at that site. The following is a list of variables that are
present at Erie 1 BOCES sites and will be identified specifically in the building level
plan:

ON-SITE

Various chemical storage areas

Welding/hot work area

Indoor vehicle transportation areas
Compressed gas storage areas

Paint spray booths

Areas of student congregation
Student/teacher/administrator conference area
Boiler/mechanical rooms

OFF-SITE

Major highways (chemical transport)
Airport (flight path)

Railroad

Certain industrial sites (refineries, etc)
Creeks
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A. IDENTIFICATION OF SITES OF POTENTIAL EMERGENCIES

(Building Name)

OFF-SITE

SITE MATERIAL
ON-SITE

SITE MATERIAL

NOTE: This page will be completed and inserted into each Erie 1 BOCES building level plan.
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B. PLANS FOR TAKING THE FOLLOWING ACTIONS IN
RESPONSE TO AN EMERGENCY WHERE APPROPRIATE
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In the event that the following response actions, emergency closing, early
dismissal, evacuation, shelter in place, lockdown, lockout are activated, the
following actions will be implemented as developed and written in the Building
Level Plans.

1. Assess the situation — Incident Commander/Designee
2. Response Action implementation

3. Notification of Parents/Guardians

4. Recovery

5. Evaluation

EMERGENCY CLOSINGS

In the event it is necessary to close school for the day for inclement weather or other
emergency reasons, announcement thereof shall be made over local radio stations and other
communications media.

While schools are in session, in the event of an emergency or an act of nature, the District
Superintendent/designee may choose to close one or more buildings in the BOCES. The
District Superintendent/designee shall place the safety of students as the primary
consideration in the closing of any school building.

The District Superintendent/designee is also empowered to close BOCES offices and other
non-student-related services when in his/her discretion conditions warrant the closing.

Staff attendance will be governed by contract and/or emergency response to the situation by
the District Superintendent or his/her designee.
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EARLY DISMISSAL RECOMMENDATIONS

In the event of an imminent emergency that requires specific EARLY_ DISMISSAL
procedures, they are as follows:

The EARLY DISMISSAL procedure will be implemented when a situation such as heavy
snow warning, etc. is imminent. This would occur at any time of the day after the children are
on their way to school, or while school is in session. The district order would be given by the
district superintendent or the home school district superintendent.

1. Contact each district’s transportation department to provide for go home procedure.
a. Teachers and students return to homeroom.
b. Attendance of all students should be taken by teachers.
C. Names of students not accounted for should be referred to office.
d. Teachers and students should remain in place until directions for dismissal are

given.

Good conduct and discipline standards are to be enforced.

Special considerations should be given to:

1. Students or adults with disabilities — contact transporting agency
2. Student drivers dismissed to go home if situation permits

3. Day care children — notify parents to pick up children

O]

2. Information for reason of early dismissal may be shared with teachers and students as
deemed necessary.

3. Information:
a. Explanation of situation
b. What is being done
C. Anticipation of length of time

4. Communication with parents or media as necessary.
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EVACUATION RECOMMENDATIONS

In the event of an imminent emergency that requires specific EVACUATION procedures, they
are as follows:

1. The central office, emergency coordinator or building administrator, upon realization or
notification from a public official (fire chief, police officer, local or county disaster
official), of a natural or man-made disaster will notify one another of the impending
emergency and inform each other of the current situation.

2. Contact with local fire or police will be made by the building administrator.

3. The building Executive Director will inform staff of the decision to evacuate and where
the building population will be evacuated to.

Items to consider for evacuation:

a. Total accountability of staff

b Adults with disabilities

C. Transportation — staff automobiles

d. Time of travel and length of stay — temporary

e Notification of immediate family

f. If short term sheltering is necessary, notify the site(s) the occupants will be
taken to.

NOTE: Standard fire evacuation procedures should be used.

4. Building office staff should secure pertinent resource information such as emergency
cards, computer data disks with student information, etc. Teachers should carry plan
book or class registers.

5. Transportation needs.

6. Staff should prepare for evacuation AS TIME PERMITS

a.
b.

Coats, purses, car keys
Consideration to staff with cars
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SHELTER IN PLACE

Shelter in Place

There are times when it is necessary to remain in place or move the school population to a single or
multiple location(s) in the school building. This is called a “Shelter in Place”. In most cases, a shelter
in place is done when there is a threat of or actual weather related incident or a bomb threat.

Shelter in Place Objectives

To minimize injury death.

To locate and contain any device or weather damage.
To facilitate emergency responses.

To establish safe routes and designated areas.

The SHELTER procedure may be implemented in two ways:
a. SHELTER in place:
e Teachers and students remain in assigned rooms.
o All staff should be accounted for by attendance clerk.
o Names of students not accounted for should be referred to attendance officer.
e Staff should remain in place until either given further directions or released by
building administrator.
e Good conduct and discipline standards are to be enforced.
b. SHELTER in location(s):
o Staff will be given directions as to where to assemble.
o Movement of staff to locations should be done in a quiet, orderly fashion.
o Staff should be accounted for by roll-call by teachers.
o Names of staff not accounted for should be referred to attendance officer.
NOTE: Use central locations during non-weather emergencies or when occupants are
not in danger of structural failure.

District Superintendent notification.

Information about the situation should be shared with teachers and students as deemed fit.
This should be done by best communication method.

Information:

a. Spoken in a calm, controlled manner.
b. Explain the situation.

C. What is being done.

d. Anticipation of the length of time.
Communications with parents or media may be necessary.

Dismissal or evacuation procedures should be done in an orderly manner (if necessary).

NOTE: The district has a specific Shelter in Place Plan per building.
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LOCKDOWN

In the event of an imminent emergency that requires specific LOCKDOWN procedures, they
are as follows:

The lockdown procedures will be implemented when the building administrator has become
aware of a situation in which students and staff should be kept in locked rooms within the
school building. These procedures may be implemented as a result of an intruder in the
building, hostage situation or a biological threat. Lockdown may be activated at any time of
the day and will affect the entire building.

Lockdown-Procedures:

Lockdown will be announced by intercom, public address system, or otherwise. Do
not use codes. Call 911 and report your situation. Consider a lockout for adjacent
school buildings as well.

Immediately gather students from hallways and areas near your room into your
classroom or office. This includes common areas and restrooms immediately adjacent
to your classroom.

Lock Office door(s) and have staff take a away from door. Stay out of sight.

Do Not cover window.

Leave the window blinds and lights as they are.

Document and Attend to any injuries as well as possible.

No One should be allowed to enter or leave an office under any circumstances.

Do not answer or communicate through your locked door.

Do not allow anyone into your ‘secured’ area.

Do not answer a classroom telephone.

Do not respond to a Fire Alarm unless imminent signs of fire are observed.
Doing so could compromise the safety of those already secured.

Do Not talk within your secured area, except only as absolutely necessary.

Do Not respond to the intercom, public address system, or other announcements.
Take Attendance - include additions. Missing staffs’ last known locations should be
noted. Keep this record for when you are released from the lockdown.

Lockdown will end ONLY when you are physically released from your room by
emergency responders or other authority. *

*Responding law enforcement should have master key to conduct the release. Do not rely on school
personnel with keys to be available to assist in the release.

NOTE: The district has a specific Lockdown Plan per building.
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LOCKOUT

A “Lockout” is the response to an actual or potential threat from outside the school building.
An example of such a threat might be an escaped fugitive, custodial interference, or a
disgruntled employee or spouse. Where the situation warrants, the school faculty, staff, and
students are aware of — but not disrupted by such a response being activated. Consequently,
the school day continues as normal except for the termination of all outside activities. In some
cases, the details of a lockout do not need to be shared with the students to protect the
identity of the individuals involved and minimize disruption to the school.

Lockout Objectives
e To keep any threat of violence or dangerous incident out of the school building.

e To promote minimal disruption to the education process when there is a potential or
actual incident outside the school building.

Lockout Procedures:

e Lockout will be announced by intercom, public address system, or otherwise. Use
plain language to announce the lockout.

e |If a school is in lockout because they were notified by police of a local situation, there
is no need to call to advise police of the lockout. However, the school should keep the
police advised of any change in status to your building.

e |If the school campus buildings are initiating the lockout due to a situation or potential
incident discovered at the E1B campus, they should advise police of your lockout and
what you may be anticipating.

e Lock all exterior doors and windows.

¢ All outside_activities are terminated.

e Entry to the building is gained only on a one-on-one basis, and only through a locked
and monitored door.

e Work and meetings otherwise continue as normal.

e Lockout is lifted when the external threat is resolved. Notification of such resolution
may be through any means appropriate for the respective building.

e Upon resolution of an incident and termination of the lockout, contact police to advise
them of such.

NOTE: The district has a specific LOCKOUT Plan per building.
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IN THE EVENT THAT EVACUATION IS NECESSARY, THE
FOLLOWING SITES WILL BE USED:

OFF-CAMPUS

EVACUATING SITE | # STUDENTS/STAFF | RECEIVING SITE # THAT CAN BE
SHELTERED

IN THE EVENT THAT SHELTERING ON-CAMPUS IS NECESSARY,
THE FOLLOWING SITES WILL BE USED:

EVACUATING SITE RECEIVING SITE
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FACILITIES AGREEMENTS
STATEMENT

Erie 1 BOCES has adopted agreements with state, county, and other agencies as
appropriate for the use of school district building facilities and vehicles during a period of
natural or man-made disaster, Facility Agreements with local public and private agencies for
use of their facilities on a short term basis to house staff and students have been arranged.

Arrangements for school building facilities to be used as disaster shelters are coordinated
through the Greater Buffalo Chapter, American Red Cross, and Department of Emergency
Services. These shelter agreements authorize their use of the building facilities for any
natural or man-made disaster. The use of the building facilities is not restricted to only school
district staff and students, but for any group as the need and location arises.

Notification of facility use will be made by:

1. School requesting the Red Cross to provide sheltering facilities as dictated by
the emergency.

2. Local, county or state agency requested the Red Cross to provide sheltering
facilities as dictated by the emergency.

The Red Cross will staff the shelter and will supply materials and food as needed. If school
district supplies are drawn upon during the time of the disaster, or if the building becomes
damaged as a result of use or misuse, then the Red Cross will reimburse the school district.
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Erie 1 BOCES

AGREEMENT

As a response to a natural or man-made disaster,

Facility Name

Hereby agrees that its facilities located at:

may be used as a temporary shelter of students attending one or more schools belonging to
the School District.

In consideration for the granting of such permission, the School
District agrees that the following conditions shall prevail:

a. Notification will be given prior to student arrival.
b. Students will be supervised by district personnel.
C. Transportation will be notified to pick up students as soon as possible at your
location.
Signature Date

Title
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SCHOOL DISTRICT ENROLLMENT/STAFF

# # #TCHR/
SCHOOL GRADES STUDENTS ADMIN. STAFF/CUST
Northtowns
Harkness
Kenton
Potter Road
Edge

Winchester
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DISTRICT ENROLLMENT - SPECIAL EDUCATION DIVISION

SCHOOL # STUDENTS # TEACHER/STAFF
Component School
Buildings (28)

Contact Person and Phone Number:
Patrick Canfield, Associate Director — (716) 821-7018
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OTHER SCHOOL DISTRICT PERSONNEL

TITLE

NAME

CONTACT #

District Superintendent:

Dr. Michael Capauna

716-821-7001

President, Board of Education:

John Sherman

716-693-5403

Vice President, Board of
Education

Edward Cavan

716-836-2145

Supt. Buildings and Grounds:

Warren Ristine

716-821-7045

AHERA Designee:

James Fregelette

716-821-7045

Potter Road — Nick Notaro
Kenton — Andrew Harhigh

Principal(s)/Bldg.: Harkness — John Wodjeski 716-961-4070
Potter Road — Luke Vogel 716-821-7331
Kenton — Jeffrey Sikora 716-961-4010
Northtowns Academy- Terry Ruh 716-961-4040
Edge Academy — Jacki Boss 716-558-5050
Winchester Academy — Desere Baker | 716-558-5088
E1B Ed. Campus- Warren Ristine 716-821-7045
Head Custodian(s): Harkness — Joseph Roetzer 716-961-4070

716-821-7331
716-961-4010

Qualified School Medical Personnel: Each building has individuals that are

trained and certified in the areas of first aid, first responder, CPR and AED use.
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COMMUNICATION RECOMMENDATIONS

Within Buildings

1.

2.

Use of the public address system by an administrator or his/her delegate to provide
information and/or direction to staff and students.
If unable to use electricity or public address system failure:

a. If there is NO time problem, an administrator or designee may walk through the
building and inform faculty, staff and students of information and directions.
b. Use of a personnel delegate to communicate messages from chief

administrator in charge to each floor and wing of the building. There should be
as few persons as possible responsible to carry messages by word-of-mouth,
as the more people used, the greater the chance of students and staff receiving
misinformation.

C. The use of strategically located portable 2-way radios/cellular phones may be
used throughout the building to help speed communications and relay
information using fewer persons.

d. Communications may be made easier if students were collected in a centralized
location (auditorium, gymnasium, etc.) rather than individual classrooms.

NOTE: In case of electrical system failure, public telephones may still be
operational.

Between Buildings

1. Telephone — use of a designated extension or private line that may be kept clear for
emergency information between building administrators or their delegates.

2. Portable 2-way radios may be used for communication if buildings are within range of
each other. Cellular phones are another option.

3. Better 2-way radio communication may be made by use of a school bus or other
school district vehicle operating on the same frequency.

Recommendations:

1. Each school should have at least two dependable portable radios/cellular phones
which have a battery back-up system with extra batteries that may be used in an
emergency.

2. Each school should have at least one dependable scanner which can be programmed
to emergency information frequencies (weather, police, fire). This scanner should have
a battery back-up system with extra batteries.

3. Each school district should have access to a minimum of two (2) cellular phones.
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PUPIL TRANSPORTATION

Transportation to all BOCES student centers is provided by and coordinated by the
component districts.

In an emergency, each Division will contact the component district transportation services
directly. Contact numbers are available at the building level.

Erie 1 BOCES has a number of transportation vehicles available for safety & security
purposes. This list is kept on file with Building & Grounds.
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D. CHAIN OF COMMAND DISTRICT INCIDENT COMMANDER/DESIGNEE

This organization utilizes the Incident Command System (FEMA)



Incident

Commander

Unified Command with:

Unified Command with:

——»

Public Information Officer

Liaison Officer

Safety Officer

v

v

Operations Section Chief

Planning Section Chief

Logistics Section Chief

Finance/Admin Section Chief

/

First Aid Team

Resources Unit

(Service) Communications Unit

Documentation Unit

Facilities & Security Team

Situation Unit

(Service) Food Unit

Procurement Unit

Evacuation / Shelter Care Team

Documentation Unit

(Service) Medical Unit

Time Unit

Student Release Team

Demobilization Unit

(Supply) Supply Unit

Cost Unit

|

Crisis Intervention Team

Technical Specialists

(Supply) Facilities Unit

Compensation & Claims Unit
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VARIATIONS OF EMERGENCIES AND
CHAIN OF COMMAND

There are three variations of emergencies which may present themselves to Erie 1 BOCES:

1.

Emergency situation within Erie 1 BOCES is managed by the District Superintendent,
unless authority is shifted to the District Emergency Coordinator.

In this situation, the District Superintendent or Emergency Coordinator is in control,
and makes their own decisions to remediate the situation.

Emergency incident within Erie 1 BOCES which requires the assistance of an outside
agency.

When the Fire Department is called by Erie 1 BOCES, then the fire chief or ranking
officer is in charge. The building planning committee should then act as a resource
and coordinating agency within the school district.

When a law enforcement agency is called by Erie 1 BOCES, the building administrator
remains in charge. However, the law enforcement agency’s recommendations should
be fully complied with.

Emergenc